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Content

General presentation of “Supply Chain
Management Handbook” ebjectives and
concept

Presentation of SCMH projects that are well
advanced

SCMH deployment




JAQG Strategy Foundations

JAQG Strategy IS to develop and promote
Implementation of Common Standards,
Shared Auditing and Continual Improvement
methods and tools:

» Assuring Customer Satisfaction through On-
Time, On-Quality Delivery of products and
services, through the lifecycle

Delivering exactly what the customer
ordered, exactly when we agreed to deliver it




EXxisting IAQG Standards today

Reguirements to harmonise the  Quality.
Management System

9100 — Aerospace Quality Management System
(Design and Manufacturing)

« 9110 — Maintenance and Repair Stations

e 9120 — Stockists & Distributors

Reqguirements to raise Product Integrity

e 9102 - First Article Inspection

9103 - Variation Management of Key Characteristics
9131 - Non-conformance Management

9134 - Global Supplier Risk Management

Etc...




JAQG Objectives have recently
evolved

Up to now, IAQG produced standards
describing reguirements

We need now to help suppliers to develop:
e By helping them understanding our requirements
e By providing guidance and best practices on how

to fulfil requirements and achieve objectives and
expectations

Jp tor New: And Now:
=ocUSing onitne Focusing on the
WHAT HOW
Focus on the How through the “SCMH”
Supply Chain Management Handbook




Focus on “How™ through SCMH Supply:
Chain Management Handbook

Inputs for ’ -
future revision ew or revise

0100 of 9100 IAQG standards

Requirements I m-
9103

:
o

Supply
Chain
Mgmnt
HanquOk IAQG guidelines on how
Projects to meet requirements

Preference Is to develop
Guidance Material




New focus on “IHow™ In
particular through “SCMH"

The Supply Chain Management Handbook further
explains the requirements in 9100:
o Example

9100 states “The organization shall select suppliers
which meet organization reguirements”, but does not

say how to assure or demonstrate that they meet
these requirements”

- -

“Supplier Selection and Capabillity Assessment”
IS a guideline on how to assess supplier
capability and select them




Supply Chain Management

IHandbook Creation Concept

Is Clarification of the
standard needed to improve
performance?

n which phase of a
programme is it applicable?

AS/EN/IJISQ 9100
Requirements

Impact on Quality
and Delivery
performances?

Published Mat'ls ?

Industry
Enthusiasm?

» Work in Progress ? Development

- Best Practices ? g&gkuelﬁg?%é Priority Setting
Expectations? o
* None ? Easy

Implementation?



SCMH: A Faclilitation: Tool

Customer

Prime
I

i : i i
Supplier Supplier Supplier

SCMH facilitates the flow of expectations and
solutions to all levels of the Supply Chain




Common understanding of the
scope of Supply Chain Process

Whether it Is serial manufacturing, one-off program or projects or
aftermarket customer support services; the general supply chain
processes required to deliver to the end customer are the same.

Make > Support
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Plan & Manage

o Supply Chain :
That collection of Processes which lead to the arrival of the right

parts & the right data in the right place at the right time to the right
guality standard, through the whole value chain.




11 business processes,
Including one transyversal

Supply Chain Management Handbook

1. Sales, Master 2. Contract 3. Design and @ 4. Suppliers 5. Plant, material,
Schedu“ng & RGC]UlrementS development sourcing Ski”S, Capacity
Sequencing and Flow Down selection & p|anning &

approval scheduling

6. Order 7. Manufacturing 8. Supplier 9. Control of 10. Customer
Management and inspection operational non - Support
and logistic (Production and management conformities, (Control of

(Internal & service and product corrective and service

external) provision) validation preventive operations)
actions

11. Business Management and Customer Satisfaction Mo  nitoring

11 Chapters, one for each process




SCMH: Several initiatives already i
exist or are being worked out e

Supply Chain Management Handbook

1. Sales, Master 2. Contract 3. Design and @ 4. Suppliers 5. Plant, material,
Schedu“ng & ReqUIrementS development sourcing Ski”S, Capacity
Sequencing and Flow Down N selection & p|anning &

L approval scheduling

Product

ﬂ § Requirements
and flow down Introduction 4 l Supplier Selection and

templates Capability Assessment model

6. Order 7. Manufacturing 8. Supplier 9. Control of 10. Customer
Management and inspection operational non Support
and logistic (Production and management conformities, (Control of

(Internal & service and product corrective and service

external) provision) validation preventive operations)
actions

QZI 9103 education L Metrics Q:l Root Cause
pﬁckagte (_th_ey Supply Chain Analysis and
characteristics) Assessment Problem Solving

11. Business Management and Customer Satisfaction Mo  nitoring
QZI ‘L ‘L QZI Work transfer
Exists In work In project




“Supply Chain Management Handbook”

Supplier Selection and Capability
Assessment Model




Supplier Selection & Capability
Assessment Model

Objective

To builld a common model to assess

the Maturity of a Supply Chain to
achieve sustainable On Time & On
Quality delivery objectives




10 business processes + 1 transversal one
Titles consistent with 9100 when, possible *

* Red titles coming from 9100

1. Sales, Master Scheduling & Sequencing
2. Contract requirements flow down (Customer related process)

3. Design and development

|||| |

4. Suppliers sourcing selection & approval (Purchasing process)

5. Plant, material, skills, capacity planning & scheduling
(Planning of product realisation)

6. Order Management and logistic (Internal/external)
7. Manufacturing and inspection (Production and service provision)

8. Supplier operational management and product validation
(Purchasing process)

9. Control of non conformities, corrective and preventive actions

10. Customer Support (Control of service operations)

11. Business Management and Customer Satisfaction Monitoring




Supplier Maturity Assessment

International Aerospace

For each Supply Chain Business Process \ g i

Four levels of maturity

Conce pt 1. Undefined : No Process, Method, Tools/ No Process

T R TR TR E SR Method, Tools/ and Appropriate Behaviours

Defined and applied
Applied and improving

* Process

» People & Organisation
« Tools & Data . Optimising: Implemented and optimised, continuous

_ improvement
* Performances Metrics

Non Conformity
Management

Process Reactive needs Firefighting Root cause process in Mature process for root
Customer Stimulus = place ) g%ﬁgﬁs& preventive
N s

\Limited greveni/e actions

No clear Accountability | Expert firefighters Areas of p otential Multifunctional team

No Problem solving X . thly Skilled
skills Supplier Development if

deemed necessary

People & Organization

Manual : Fax e-mail Multiple Data base Integrated database clear
Tools & Data workflows internal

—— EXPECtation

Su ppl ier Performance No measurement of i ; 3+ regular review of

EEE—— Performance metrics effectiveness
performance Metrics




Risk based analysis and supplier
selection decision

Assessment results
independent from the size of
company and product/project

criticality

Sales, Master Scheduling
and Sequencing

Supplier assessment for

11 business processes || Each Company may apply
o weighting to each process as

| Muitiple Data base Inte )
. i collaboration.

Spreadsheet laborai Real fime inteligent 1 I
| B appropriate to their Product,
pomen i o s Customer, Risks, etc...

Special action plan Decision to gRiZk %galys:s éer']g'_ USi_”i
as required select or not 134 “Supply .am_Rl%
anagement guideline™)

Process

Guidelines contained in Supply Chain Management
Handbook may be used to support improvement plans




All'assessment matrices completed
and grouped in one Excel document

Title and Definition of
the Business Domain

Content for each level (from 1 to 4)
and each parameter (Process,
People and Organisation, etc...)

11 sheets, one per
business domain




Declslon rneacle to nave one additional level
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To assist organizations to deterrmine what requirernents

rrr::rrjrjh(’:rrjf:rr ]
JerlfJJ/cIEJJfJJ Orocess ar

gelCIryrTese e eCivity ofirre
f

D guicle the user frorn ine pers
sollar it '
wplicanle,

icl for eacr groduct type
, pecilve of the puyer or tne
ferences- o otner siarcarcls gpgumes



£ 2 .
‘rrequirernents and Flowdown: \\
/Multiple locations in 9100




ert SIructure
_oritert oL CiLre
Section 2.2 Section Title: Requirements for Approval
7.4.2 Purchasing Informatlon Purchasmg information shall describe the p
9100 Clause requirer e ;
= ) We expect purchasing organizations to flow ucves
eneric. processes and equipment and the method to obtaln the approvals usn Il the
Expectation item listed below wiisk ceo conliooblo o cooos Loion nrchased.
Product Type Materia|
P2, UCIH IS WIHHLTT PEULESDED a) vedliyii x,apability
a -d p oce 5sors need to be |assessment
approve. and by what
mathnd and hvaham
- 'hri~=| product
Build-to-Print commodities ior \.g. SCD,
iign process approval
nenis
Specific are Build to Pii"e

Expectation

e) First article ing
requiremeniz

approval

el FRPSOL S

M IRB a1 " val >

Control and use of digital
gata requirements

Supplier
(Seller)

|Not applicable. See 7.2.2 ‘INot applicable. See 7.2.2 Not applicable. See 7.2.2




Expectation

processes and equipment and the method tQ g™
item listed below which are applicable tgproduct being puv*

Section: 2.2 Section Title: Requirements for Approval
7.4.2 Purchasing Information: Purchasing information shall describe the proZs
9100 Clause requirements for approval of product, procedures, processes and ec
. We expect purchasing organizations to flow down anv z
Generic

ulie approvyg®®asing purchasing procg

el takes into considel

Prrequirements for g4 SroUULL, U

(Seller)

Product Type COTS/Standards Raw Material Build-to-Print Supplier Design
a) COTS- no snecific a) Identifv Annroved All Raw Material All Raw Material
expectations and
i |a) Design capability
34 Templates have =
b) Technical product
definition (e.g. SCD,
e e n p O p u a e c) Design process approval
requirements
JUvve Ve )
Note: Does not include d) Tooling accountability and |d) Requirements for change
Organization forgings or castings. They |inspection methods notification and methods of
Specific (Buyer) are Build to Print achieving approval.
Expectation
% X\HU D|@iEs
0 Jusz of digital |
6HOOHMW
o i) Control and use of digital
data requirements
Supplier Not applicable. See 7.2.2 Not applicable. See 7.2.2 Not applicable. See 7.2.2 Not applicable. See 7.2.2
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/ roblern Solving

reasor

Our supoliers

(zinicl ever) someilmes our

Ofegferrseor-elo-nat-elivereorresi-Hoat-Catse

Analysis and Problern Solving resulis

This Is pecallse:

. We fieve-nolbselorliarlzara 0oL Whs-Freuas-afaccaepiagle —
correctlive action plar

———Wecortintertoaccept-padzrnswers-(everrit-say- ey
not, reality of life rakes us accepiing )
o People (intemal ard exiermnal) do ot nave tne Foot
Cause Anzlysis culiure, do not xnow any process or do
not rieive tne proper sKill-sefs
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Communication IS a key aspect

Start Immediate containment

SO diate o Optirnised IAQG
; orocess wels clefinac
S1 Build the team
b e , PRS-

- pased o Cormparisor

S2 Define problem ¥ g '

oetweern tnose usec ay

S3 Complete and optimise o
— conainment actons [~ (TEI[ (T EAC) Grriarouers
| sS4 Identify Root Cause(s)

Define and select root
1 S5 cause corrective
actions
. Implement root s the root cause
cause corrective .
S6 actions and check corrective
effectiveness action effective ?
g7 Standardise and transfer the
knowledge across business
S8 Recognise and

close the team
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Sggglier A i )2 )

upplier B

/N | 17

Reasons:

Unsuccessful work transfer is a major problem for the industry
We have not standardised process to do it
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